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Overview.
During Phase 3, the Composite Alternative Future was advanced into a Draft and Final Master Plan through a structured and open 
planning process, which included ongoing discussion and feedback together during regular meetings with the DPSC and Public Form 
#3 with the general public.

Planning was focused within the ¼-mile downtown core study area and organized into four quadrants defined by the crossroads of 
Main Street (north/south) and Gilead Road/Huntersville-Concord Road (east/west).

Draft and Final 2023 Downtown Master Plan.
Development of the Draft and subsequent Final 2023 Downtown Master Plan included a refinement of preliminary development programs and 
approaches in a “bubble diagram” form showing in general terms the layout of uses and block types upon the site, key existing features, spaces to be 
left open/undeveloped as parks; an approach to infrastructure/roads; and an implied approach to phasing (See Figure ___ and Executive Summary).

The Plan is underpinned by the established six Organizing Principles and outlines key recommendations for each (See Appendix 
B). In addition, the Plan identifies potential Key Catalytic Projects for implementation within each quadrant, which are organized into 
categories of Economic Development – Public and Private, and Infrastructure - Transportation (All Modes) and Open Space (See 
Executive Summary). 

Conceptual Vision Plan.
A Conceptual Vision Plan was also created to demonstrate an ‘expression’ of potential block development patterns (build-out 
scenarios) based upon actual types of streets, buildings and open spaces, as well as locate and ‘test fit’ potential Key Catalytic Projects 
within the context each quadrant (See Executive Summary). Key notes and considerations are also outlined to provide description of 
specific features and planning guidance for development each quadrant (See Executive Summary).

Conceptual Spatial Enclosure and Streetscapes. 
A series of annotated 3-D visualizations and vignettes were created to depict conceptual spatial enclosure (building frontage/form and 
site/street section) and streetscapes for various locations and conditions within each quadrant (See Figures ______).

Public Forum #3: Our Plan for Getting There.
On October 20, 2022, Public Forum #3 was conducted in-person by the Consultant Team at Huntersville Presbyterian Church. The 
Consultant Team presented a brief overview of the Draft Master Plan and Conceptual Vision Plan. 

The participants were then invited to breakout into tableside open discussions lead by the Consultant Team and Town Staff around 
each quadrant of the Plan. Afterward, the Consultant Team conducted a real-time, interactive public feedback survey with individual 
participants using handheld digital clickers and phones (See Appendix F.8).

Master Development Strategy.
Following Public Forum #3, the Final Strategy for the Plan was prepared, which outlined the Key Recommendations, Development 
Focus Areas and Potential Key Catalytic Projects, and Implementation and Phasing Strategy (See Executive Summary). 

FIGURE 1: Public Forum #3:  Space Plan, Agenda and Community Participation.

Phase 3: Final Strategy & Master Plan

Public Forum #3:
Our Plan for Getting There

Date: 		  Thursday, October 20, 2022

Time: 		  6:00 PM - 8:00 PM

Location: 	 Huntersville Presbyterian Church
		  14416 S Old Statesville Rd
		  Huntersville, NC 28078

Agenda
30 Min 	 Introduction & Brief Overview:
		  • Project Schedule - Update.
		  • Organizing Principles (1-6).
		  • Composite Alternative Future.
		  • DRAFT Master Plan.

60 Min	Table-side Open Discussions
		  & Public Input.

20 Min	Public Feedback
		  (Interactive - Phone App):
		  • Key Considerations per Quadrant.
		
10 Min	Conclusions & Next Steps.
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PROPOSED EAST/WEST CONNECTOR STREET
• 2020 ADOPTED 2040 COMMUNITY PLAN: DOWNTOWN REGULATING PLAN
• 2022 DOWNTOWN MASTER PLAN

SEGMENT ‘A’ - BETWEEN OLD STATESVILLE ROAD & MAIN STREET
NOTE: SEGMENT ‘A’ MAY BE IMPLEMENTED AS AN INDEPENDENT STREET PRIOR TO SEGMENTS ‘B’ & ‘C’. 
KEY CONTINGENT ITEMS (PER CONTINUATION AS EAST/WEST CONNECTOR STREET): 
A. EAST/WEST CONNECTOR STREET SEGMENTS ‘B’ & ‘C’ ARE FULLY FUNDED & CONSTRUCTED. 
B. NORFOLK SOUTHERN APPROVES RAILROAD CORRIDOR CROSSING AT SECOND STREET.  

SEGMENT ‘B’ - BETWEEN COMMERCE CENTER DRIVE & SHERWOOD DRIVE
KEY CONTINGENT ITEMS:
A. CMS APPROVES FUNDING FOR NEW HUNTERSVILLE ELEMENTARY SCHOOL.
B. STREET DESIGN IS INTEGRATED APPROPRIATELY WITH NEW SCHOOL SITE & BUILDING.
C. CMS CONVEYS LAND TO TOWN FOR STREET RIGHT-OF-WAY.
D. CMS PROVIDES TOWN RIGHT OF FIRST REFUSAL FOR PROPERTY FRONTING GILEAD ROAD. 

SEGMENT ‘C’ - BETWEEN SHERWOOD DRIVE & OLD STATESVILLE ROAD
KEY CONTINGENT ITEMS:
A. EAST/WEST CONNECTOR STREET SEGMENTS ‘A’ & ‘B’ ARE FULLY FUNDED & CONSTRUCTED.
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ONLY to depict potential planning concepts and patterns of development 
that COULD happen in the future. Accordingly, this plan is subject to 
change with flexibility relative to existing conditions including, but not 
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18° (1:3) Minimum Enclosure
14° (1:4) Loss of Enclosure

FIGURE 3: Conceptual Vision Plan: Northwest Quadrant - Conceptual Spatial Enclosure (Building Frontage/Form and Site/Street Section) and Streetscape at Proposed Town Square along Huntersville-Concord Road: Option A1.

NOTE: 6-Story Building Heights with Step Backs 
were evaluated and are depicted for reference 
ONLY per the Alternative Futures planning 
process. However, Per Community & DPSC 
Feedback; the Final Master Plan Recommends 
Building Heights in Downtown Huntersville 
should be a Maximum of 4-Stories.
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FIGURE 4: Conceptual Vision Plan: Northwest Quadrant - Conceptual Spatial Enclosure (Building Frontage/Form and Site/Street Section) and Streetscape at Proposed Town Square along Huntersville-Concord Road: Option A2.

NOTE: 6-Story Building Heights with Step Backs 
were evaluated and are depicted for reference 
ONLY per the Alternative Futures planning 
process. However, Per Community & DPSC 
Feedback; the Final Master Plan Recommends 
Building Heights in Downtown Huntersville 
should be a Maximum of 4-Stories.
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FIGURE 5: Conceptual Vision Plan: Northwest Quadrant - Conceptual Spatial Enclosure (Building Frontage/Form and Site/Street Section) and Streetscape at Proposed Town Square along Huntersville-Concord Road: Option B1.

NOTE: 6-Story Building Heights with Step Backs 
were evaluated and are depicted for reference 
ONLY per the Alternative Futures planning 
process. However, Per Community & DPSC 
Feedback; the Final Master Plan Recommends 
Building Heights in Downtown Huntersville 
should be a Maximum of 4-Stories.
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FIGURE 6: Conceptual Vision Plan: Northwest Quadrant - Conceptual Spatial Enclosure (Building Frontage/Form and Site/Street Section) and Streetscape at Proposed Town Square along Huntersville-Concord Road: Option B2.

NOTE: 6-Story Building Heights with Step Backs 
were evaluated and are depicted for reference 
ONLY per the Alternative Futures planning 
process. However, Per Community & DPSC 
Feedback; the Final Master Plan Recommends 
Building Heights in Downtown Huntersville 
should be a Maximum of 4-Stories.
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FIGURE 7: Conceptual Vision Plan: Northwest Quadrant - Conceptual Spatial Enclosure (Building Frontage/Form and Site/Street Section) and Streetscape at Proposed Town Square along Huntersville-Concord Road: Street Level View/Enclosure Ratios.
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FIGURE 9: Conceptual Vision Plan: Northwest Quadrant - Future Town Hall Conceptual Parking Structure Frontage along Maxwell Avenue (Proposed Woonerf Street Type): Option B - Street Level Commercial Liner Building/Space.
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FIGURE 10: Conceptual Vision Plan: Northwest Quadrant - Future Town Hall Conceptual Parking Structure Frontage along Maxwell Avenue (Proposed Woonerf Street Type): Option C - Mixed-Use Liner Building (Shop Front Building or Urban Workplace).
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FIGURE 11: Conceptual Vision Plan: Northwest Quadrant - Future Town Hall Conceptual Parking Structure Frontage along Maxwell Avenue - View from Veterans Park: Option A - Single Use and No Setback.
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FIGURE 12: Conceptual Vision Plan: Northwest Quadrant - Future Town Hall Conceptual Parking Structure Frontage along Maxwell Avenue - View from Veterans Park: Option B - Street Level Commercial Liner Building/Space.
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FIGURE 13: Conceptual Vision Plan: Northwest Quadrant - Future Town Hall Conceptual Parking Structure Frontage along Maxwell Avenue - View from Veterans Park: Option C - Mixed-Use Liner Building (Shop Front Building or Urban Workplace.



Town of Huntersville, North Carolina  2023 Downtown Master Plan     C.14

20010050

40 70 70 906050
16

30
12 27 27 352319

PP

PP

PP

PP
PP

PP

PP

PP

PP

PP

PP

PP

PP

PP

PP

PP

PP

Public Park
Density/ Housing Types
Gibson Park Drive Street Design
Connectivity
Stormwater
Tree Preservation
Powderhouse Square

Bus Parking
& Loading

Tennis & Pickleball Courts

Picnic
Shelter

Play-
ground

Play-
ground

Multipupose
Play Field

Gym
Shared

P&R

Gym
Shared

P&R

Auto Parking
& Student
Loading

PP

Potential A
rcade

PP

PP

T

1/4-Mile1/4-Mile

1/4-Mile1/4-Mile

S
eam

 Trail

S
eam

 Trail

S
eam

 Trail

S
eam

 Trail

Gilead Rd

Gilead Rd

Hunte
rs

vil
le-

Conco
rd

 R
d

Huntersville-Concord Rd
Huntersville-Concord Rd

H
u

n
te

rs
vi

lle
-C

o
n

co
rd

 R
d

Second St
Second St

Third St

S
te

el
 S

t

First St
First St

Woonerf

WoonerfWoonerf

New Street

W
o

o
n

erf

Woonerf

First St

‘R
oa

d 
A’

M
em

or
y 

Ln

M
em

or
y 

Ln Ant
he

a 
Ln

C
in

n
ab

ar P
l

Cinnabar Pl

Hill St

W
inm

au Ln

‘R
oa

d 
A’

Fourth St

Fourth St

Sherwood Dr

S
h

erw
o

o
d

 D
r

Glendale Dr

G
le

n
d

al
e 

D
r

Rama Church Rd

Gilead Rd

Gilead Rd

O
ff

 R
am

p

O
ff

 R
am

p

O
n R

am
p

O
n R

am
p

Dellwood Dr

S
h

er
rw

yn
n

 L
n

B
au

co
m

Ln

D
rake H

ill D
r

Drake Hill Dr

Blackstone Dr

Whispering Pines Ln

C
en

tr
al

 A
ve

M
ain S

t

M
ain S

t

Main St

M
ain

 S
t

M
ain S

tM
axw

ell A
ve

M
axw

ell A
ve

M
axw

ell A
ve

Bigham St

H
er

ri
ng

 S
t

N Church St

M
ai

n
 S

t

M
ai

n 
S

t

N
S

 R
ai

lr
oa

d 
C

or
ri

do
r

Main St

Main St

O
ld

 S
ta

te
sv

ill
e 

R
d

O
ld

 S
tatesville R

d

S
tatesville R

d

S
tatesville R

d

S
tatesville R

d

N
 C

hu
rc

h 
S

t

N
 C

hurch S
t

W
alters S

t
S

 C
h

u
rch

 S
t E

xt

S
 C

hurch S
t Ext

S Church St Ext

W
alters S

t

S
ea

g
le

 S
t

S
ea

g
le

 S
t

S
eag

le S
t

S
 C

hurch S
t

S
 C

hurch S
t

S
 C

hurch S
t

Gibson Park Dr

G
ib

so
n

 P
ark D

r

Vanguard Pkwy

W
arfield Ave

W
arfield A

ve

W
arfield Ave

M
all

ory
 B

ac
hes

 Ln

G
ar

de
n 

D
is

tr
ic

t 
R

ow

Gibson Park Dr

Mullen St

W
atkins S

t

W
atkin

s S
t

W
atkins S

t

Ranson St

Mullen St

E Greenway St

Greenway St

Gre
en

w
ay

 S
t

Mt Holly-Huntersville Rd

D
allas St

Dallas St

Holbrook St
Brightly St

H
illcrest D

r

H
ill

cr
es

t D
r

B
ea

co
n

 T
o

w
n

 D
r

Access Drive

Existing A
cc

es
s 

D
ri

ve

P
in

ew
o

o
d

 D
r

M
arg

u
erite Ln

C
o

m
m

erce C
tr D

r

C
o

m
m

erce C
tr D

r

Columbia Dr

Arahova Dr

B
oulder Park D

r

O
ld S

tatesville R
d

O
ld Statesville Rd

O
ld S

tatesville R
d

O
ld

 S
tatesville R

d

Proposed
Regional

Stormwater
Facility

Stormwater
Facility

Storm

S
ea

m
 T

ra
il

S
ea

m
 T

ra
il

Seam Trail

S
eam

 Trail

S
ea

m
 T

ra
il

East/West Connector Street

New Street

New Street

East/West Connector Street

H
illcrest D

r E
xt

Downtown Greenway - Phase II

Downtown Greenway - Phase II
Dow

ntow
n Greenw

ay

N
S

 R
ailroad C

orridor

N
S

 R
ailroad C

orridor

N
ew

 S
treet

New Street

N
ew

 S
treet

New Street

Woonerf

S
herw

ood D
r

HOLBROOK
PARK

HOLBROOK
PARK

VETS
PARK
VETS
PARK

HUNTERSVILLE
ELEMENTARY SCHOOL

(CMS)

HUNTERSVILLE
ELEMENTARY SCHOOL

(CMS)

The Patch
On Main

The Patch
On Main

PlaygoundPlaygound

©2022 Shook Kelley CLT, PLLC. All rights reserved. This Document is the property of 
Shook Kelley CLT, PLLC. and is not to be reproduced in whole or in part. All photographic 
images contained herein are not wholly owned by Shook Kelley and are shown for example 
purposes only. This document is to be used for the project and site specifically identified 
herein and is not to be used on any other project. 

Prepared for:
Town of Huntersville 

105 Gilead Road, 3rd Floor
Huntersville, NC 28070

Town of Huntersville, NC
2022 Downtown
Master Plan

Project: 21046
DRAFT Master Plan - Street Section

Walters Street 

 DMP-SS:3.1
Issue Date: 

20 October 2022

Master Plan - Key Location

Walters Street - Green Street
Traffic Way Pedestrian Zone & Enhanced Median

Sidewalk, Pocket Park, Existing & New Trees,
Landscape/BioSwale, On-Street Parking

Pedestrian Zone & Enhanced Median
Sidewalk, Pocket Park, Existing & New Trees,

Landscape/BioSwale, On-Street Parking

Front
Yard

Front
Yard

20’-0”+/-20’-0” +/-20’-0”10’-0” 10’-0”

30’-0”
30’-0”

FIGURE 14: Conceptual Vision Plan: Northeast Quadrant - Conceptual Spatial Enclosure (Building Frontage/Form and Site/Street Section) and Streetscape at Walters Street - Proposed ‘Green Street’ Improvements: Detached House Building/Lot Types.



Town of Huntersville, North Carolina  2023 Downtown Master Plan     C.15

©2022 Shook Kelley CLT, PLLC. All rights reserved. This Document is the property of 
Shook Kelley CLT, PLLC. and is not to be reproduced in whole or in part. All photographic 
images contained herein are not wholly owned by Shook Kelley and are shown for example 
purposes only. This document is to be used for the project and site specifically identified 
herein and is not to be used on any other project. 

Prepared for:
Town of Huntersville 

105 Gilead Road, 3rd Floor
Huntersville, NC 28070

Town of Huntersville, NC
2022 Downtown
Master Plan

Project: 21046
DRAFT Master Plan - Street Section

Walters Street 

 DMP-SS:3.2
Issue Date: 

20 October 2022

1

1
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FIGURE 17: Conceptual Vision Plan: Northeast Quadrant - Conceptual Spatial Enclosure (Building Frontage/Form and Site/Street Section) and Streetscape at Walters Street - Proposed ‘Green Street’ Improvements: Apartment (Tri/Quad) Building/Lot Types.
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FIGURE 29: Conceptual Vision Plan: Southwest Quadrant - Conceptual Spatial Enclosure (Building Frontage/Form and Street Section) and Streetscape at S Main Street (Current NCDOT Design).
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FIGURE 31: Conceptual Vision Plan: Southeast Quadrant - Conceptual Spatial Enclosure (Building Frontage/Form and Street Section) and Streetscape at S Church Street: Proposed Woonerf Street Type & Shop Front Building or Urban Workplace Type.
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FIGURE 32: Conceptual Vision Plan: Southeast Quadrant - Conceptual Spatial Enclosure (Building Frontage/Form and Street Section) and Streetscape at S Church Street (Future Extension): Proposed Greenway Street ‘A’ and Apartment Building Type.
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FIGURE 33: Conceptual Vision Plan: Southeast Quadrant - Conceptual Spatial Enclosure (Building Frontage/Form and Street Section) and Streetscape at S Church Street (Future Extension): Proposed Greenway Street ‘A’ and Apartment Building Type.
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FIGURE 34: Conceptual Vision Plan: Southeast Quadrant - Conceptual Spatial Enclosure (Building Frontage/Form and Street Section) and Streetscape at New Street: Proposed Greenway Street ‘B’ and Apartment Building Type.
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FIGURE 35: Conceptual Vision Plan: Southeast Quadrant - Conceptual Spatial Enclosure (Building Frontage/Form and Street Section) and Streetscape at New Street: Proposed Greenway Street ‘B’ and Apartment Building Type.
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